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AHHOTAIUA
OTHOINCUXOJIOTHSI B YIPABICHUU MEXITHUUYECKUMU OTHOLICHUSIMU: POJib,
NPUHIMIIBI, NPEUMYLIECTBA U IIPUMEPBI NPUMEHEHHUs, a TAKXKE OTPAHUYEHUS U
po0JieMbl JAHHOW JUCHUTUIAHBI.
KiaoueBne ciaoBa: DTHOICHUXOJIOTHS, KYJbTypHass UYyBCTBHUTEJIbHOCTD,
KOMMYHUKAIIUS U B3aUMOJEHCTBUE, STHOIICUXOJOTUUECKNE UCCIIETOBAHMS.

OnpeaeneHue ITHOMCUXOJOTHHI

OTHONCUXOJIOTUSL — ATO HAay4yHas JUCLUMIUIMHA, U3YyYarollas MCUXO0JIOTHYECKUE
OCOOCHHOCTH M TIPOIIECCHI, CBS3aHHBIC C OTHUYECKON IPHUHAJICKHOCTHIO U
B3aMMOJICUCTBUEM MEX]y MPEACTABUTEIIAIMHU PA3IUYHBIX ATHHUYECKuX rpynmn. OnHa
HCCIIeTyeT, KaK AdTHUYECKas TPUHAJJICKHOCTh BIUSET HAa MBIIUICHUE, MMOBEACHUE,
OMOILIMHU U B3aUMOJCHUCTBHUEC JIIOJICH.

DTHOMNCUXOJIOTUS U3YYAET Pa3INdus B KYJIbTYypE, IEHHOCTSIX, HOpMax v 00bI9asix
Pa3HBIX 3THUYECKUX IPYMII, & TAKKE X BIUSHHUE HA MICUXOJOTHYecKue npouecchl. OHa
MTOMOTAET TMOHATh, KaK dTHUYECKAS UACHTUYHOCTh ()OPMHUPYETCS, KAKUE CTEPEOTHUTIBI
U MIPEIPaCcCyAKU CYHIECTBYIOT MEXY STHUYECKUMU TPYIIIaMH, U KaK OHH BIUSIOT Ha
B3aMMO/ICHCTBUE U OTHOIICHUS MEXy HUMHU.
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Pojib 3THONICHXO0JIOTMH B YIIPABJICHUH MEKITHUYECKUMM OTHOLICHUSAMH

DTHOINICUXOJIOTUS UIPAaeT BAXHYIO pPOJIb B YIPABICHUU MEKITHUYECKUMHU
OTHOIICHHUSMHU, TaK KaK OHA MOMOTAET MOHATh U OOBSICHUTH PA3NUYUs B MMOBEACHUH,
LEHHOCTSIX U MPEACTABICHUAX MEXKIYy ATHUYECKMMHU rpynnamu. OHa U3ydaeT, Kak
ATHUYECKAss WJECHTUYHOCTh (DOpMUpYETCS U KaK OHa BJIMSET Ha B3aMMOJCHCTBUE
MEXAY JIFOAbMH.

OnHOM M3 OCHOBHBIX 33/1a4 3THOICHXOJOTHH B YIPABICHUH MEKITHHUYECKUMHU
OTHOIICHUSMU SABIIACTCS TMPENOTBPAILIEHUE U pa3peuieHue KOHQIMKTOB MEXKIY
STHUYECKMMH IPyIIaMU. DTHOIICUXOJOTHYECKHE UCCIIEIOBAHUS TO3BOJISIOT BBISIBUTh
NPUYMHBI KOHQIUKTOB, aHATU3UPOBATh UX IMHAMUKY U pa3pabaThiBaTh CTPATETUHU U
METO/bI UX Pa3pELICHMUS.

DTHONCUXOJIOTUSL TaKXe IOMOoraeT pa3padboraTb 3()QEKTUBHBIE CTpaTErHU
KOMMYHUKAIIUU MEXKY dTHUYECKUMHU Ipynnamu. M3ydeHne STHUYECKUX CTEPEOTUIIOB
U IPEIPACCYKOB II03BOJIAET MTOHATH, KAK OHU BIIMAIOT HA B3aUMOJEHUCTBUE U KaK UX
MOXHO TMpPEOAO0JIETb. IJTHOICUXOJOTUYECKUE HWCCIENOBAaHUS TAaKKE IIOMOTAIOT
pa3paboTarb METOAbl WU TPHUEMbl MEXITHHUYECKOW KOMMYHUKALIMHM, KOTOpHIE
CIOCOOCTBYIOT B3aMMONOHMMAHUI0O U COTPYJHUYECTBY MEXKAY OSTHUUYECKUMU
IpyIIIaMHU.

Kpowme Toro, 3THOICHXO0I0TUSI BHOCUT BKJIa/1 B pPa3pabOTKy MOJIUTUK U IPOrpaMM,
HaIIPaBJIEHHBIX HA IMOAJNEPKKY W Pa3BUTHE MEXITHHYECKMX OTHOLIEHHHA. OHa
MIOMOTaeT ONPEEIUTh MOTPEOHOCTH U MPOOJIEMbl PAa3IUYHBIX STHUYECKUX TPy, a
TaKXe pa3padoTaTh MEPHI [0 UX YCTPAHEHUIO. DTHOIICUXOJIOTMUYECKUE UCCIIEIOBAHUS
TaK)K€ MOMOTalT OUEHUTHh 3(P(EKTUBHOCTh PA3IMYHBIX MOJUTUK W TMPOTPaMM H
BHECTH HEOOXOAMMbIE KOPPEKTUPOBKHU.

Takum 00pa3oM, S3THONCUXOJOTHS WIPaeT BAXHYI pPOJb B YIPABICHUH
MEXAITHUYECKUMHU OTHOILIECHUSMH, MIOMOTasi MOHATh U OOBSCHUTH PA3IUUMS MEXKIY
ATHUYECKUMHU TpyNIaMH, IpeJoTBpaliaTh U pa3peniaTb KOH(OIUKTHI, pa3padaThiBaTh
3¢ (eKTUBHBIE CTPATErM KOMMYHUKAIMK U pa3padaThIBaTh MOJUTUKU U POTPAMMBI,
HaIlpaBJICHHBIE HA MOIJIEPKKY U PA3BUTHUE MEKITHUUECKUX OTHOLICHUM.

OcCHOBHBIC NPUHUMIIBI ITHONCUXOJIOTMH B YIPABJIECHHUH MEKITHUYECKUMHU
OTHOILLCHUSAMH

OCHOBHBIE TPUHUMIIBI STHOICHUXOJIOTUM B YIPABICHUH MEXITHUYECKUMU
OTHOIIECHUSMU TOMOTAIOT TOHATh U OOBSICHUTH IOBEIEHWE U MOTHUBBI JIOACH,
MPUHAJISKAIINX PA3IMYHBIM STHUUECKUM TpYIIaM, U pa3paboTaTh CTpATEruu AJis
YIYUILIEHHS] MEXITHUYECKOTO B3aUMOAEUCTBUA. BOT HEKOTOPBIE U3 OTUX ITPUHLIUIIOB:

KyJabTypHasi 4yBCTBUTE/IbHOCTH

KynbTypHass 4yBCTBHUTENBHOCTH — 3TO OCO3HAHWE M YBAXKECHHUE KYJBTYPHBIX
pa3IMuiii MEXIy OTHHYECKMMH TpylIamMu. B ynopaBieHHH MEXITHUYECKUMU
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OTHOIICHUSMU BAXHO YYHMTHIBATh U YBaXXaTh PazNU4Ms B ILIEHHOCTSIX, OOBIYasX,
TPAAMIMAX W BEPOBAHMSX PA3HBIX 3THUYECKHX T[PYINI. IDTO IMOMOTaeT CO3/4aTh
atMoc(epy B3aUMOIIOHUMAHUS M YBaXKEHHS, a TAKKe MPEAOTBPATUTH KOHMIMKTHI,
CBSI3aHHBIC C HEIOHUMAHUEM U HEIIPUATUEM KYJIbTYPHBIX Pa3Iu4Mil.

KoMmyHukanus U B3auMoJeiicTBae

KoMMyHHKauss ¥ B3aMMOJEHCTBHE WIPAOT KIIOYEBYHO POJb B YIPABJICHHUH
MEXITHUYECKUMHU OTHOUIEHMSIMH. BaxHo yMeTh 3¢@deKkTuBHO o00marbes ¢
MPECTAaBUTEISIMA PAa3HBIX DJTHUYECKUX TPYIN, YUYUTHIBA HX OCOOCHHOCTH U
MPEINoUYTEeHUsI B KOMMYHUKALUUA. DTO BKIIOYAET B Cce0Sl MCIONb30BAHHUE SICHOTO U
IIOHATHOTO S3bIKA, YMEHME CIyIIATh U MOHUMATh JPYIUX, 4 TAKKE YMEHHE PEIIaTh
KOH(JIMKTBI U HAXOJAUTh KOMIIPOMUCCHI.

MN3y4yeHne 3THHYECKOM HCTOPUH U KYJIbTYPbI

N3ydyeHnne STHUYECKOM HMCTOPUM M KYJIbTYphl IIOMOIacT JIy4lle IIOHATh MU
OOBSICHUTH IOBEJICHUE U MOTUBBI [TPEICTAaBUTENIEH PA3HBIX STHUUECKUX IPYII. 3HAHNE
HUCTOPUYECKUX U KYJBTYPHBIX OCOOEHHOCTEH TO3BOJISIET YBHJETh KOHTEKCT, B
KOTOPOM BO3HUKAIOT M Pa3BUBAKOTCA MEXITHUYECKHUE OTHOLIEHWSA, W ITOMOTaeT
MPEIOTBPATUTh HENOHUMAaHUE M  KOH(JIMKTHI, OCHOBAaHHbIE Ha HEBEPHBIX
IIPEACTABIICHUSX U CTEPEOTHIIAX.

PaBHonpaBue u cnpaBelINBOCTh

PaBHOmpaBue U CripaBelNIMBOCTb — 3TO OCHOBHBIE IIPUHIUIIBI, KOTOPBIE IO KHBI
OBITH OCHOBOH yNpaBICHUS MEXITHUYECKUMHU OTHOLLIEHUSIMU. Ba)kHO co3/1aTh paBHBIE
BO3MOKHOCTH ISl BCEX MPEACTABUTENEH pa3HbIX 3THUYECKUX TPyNN U 00ECHeunuTh
CIPABEUINBOE PACHPENEICHUE PECYpCOB W BO3HATPAXKACHHU. OTO IIOMOTAeT
MPENOTBPATUTh HEPABEHCTBO M JUCKPUMHWHALIMIO, KOTOPBIE MOTYT HIPHUBECTH K
KOH(JIUKTaM ¥ HANPS>)KEHHOCTH B MEXITHUYECKUX OTHOIICHUSIX.

OTO JIMIIb HEKOTOPHIE M3 OCHOBHBIX NPUHLHUIIOB 3THOICHXOJIOTHMH, KOTOPBIE
MOTYT OBITb MPUMEHEHbl B YIPAaBICHUU MEXITHUYECKUMHU OTHOIIEHUsSMHU. MXx
HCIOJIb30BaHUE IIOMOTAeT CO3JaTh OJArONpHUATHYIO M TapMOHHMYHYIO Cpeny, IJie
MPEACTABUTENN  Pa3HbIX  OTHUYECKUX  TPyIIl  MOTYT  COTPYIHHMYaTb U
B3aMMO/JICHCTBOBATh B MUPE U COTJIACHH.

DTHONCUXOJIOTUS TAKXKE U3yYaeT MEKITHUYECKYIO KOMMYHUKALINIO, KOH(IUKTHI
U cnocoObl ux paspemieHus. OHa momoraeT pa3padoTaTh CTPATErMM U METOMAbI
YOpaBJIEHUS MEXKITHUUYECKHUMH OTHOLICHUSIMH, YTOOBI CO37aTh TapMOHUYHOE H
CHpaBeIMBOE OOIIECTBO, Iie KaXKasi STHUYECKasi rpyIna MOXKEeT 4yBCTBOBATh ce0sl
YBA)KAEMOM ¥ PABHOIIPABHOM.

3AKVIFOYEHHUE

B 3akiroueHue MOKHO CKa3aTh, YTO 3THOICHXOJIOTHS WIPAET BAXKHYIO POJIb B
YIpaBICHUN MEKITHUUECKUMHU OTHOLIEHUSIMUA. OHA MOMOTaeT MOHSATh 0OCOOEHHOCTH U
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NOTPEOHOCTH PA3IMYHBIX 3THUYECKUX TPYII, a Takke pa3zpabortarh 3pPexTUBHBIC
CTpaTeruu yIpaBJIeHUs U MPEoI0JIeHUs KOHPIUKTOB. [IpMeHeHrne 3THOICUXOIOTHU
B YMNpaBICHUH MEXITHHUYECKMMH OTHOIICHUSMH MOXXET MPHUBECTH K YIYUIIECHHUIO
B3aMMOIIOHMMAHHUS, COTPYAHUUYECTBA U PA3BUTHUS MEXKIY STHUYECKUMHU TpyIIaMH.
OpnHako, HEOOXOAMMO YUUTHIBATh OTPAHUYEHUS U TIPOOJIEMBI STHOIICUXOJIOTHH, TAKHE
KaK CJOXHOCTb OO0OOIIEHMsT W cTrepeoTunusauus. B 1menoM, wHcronb3oBaHHE
ATHOIICUXOJOTUM B YNPABICHUM MEXKITHUYECKUMHU OTHOILIECHUSMU MOXET OBITh
MOJIE3HBIM HHCTPYMEHTOM JIJIS1 CO3/IaHUSI TAPMOHUYHOTO U yCTOMYMBOTO OOIIECTBA.
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